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Likely questions

PART ONE: General Assessment

General: I reviewed the steeple, and the attic below it. I was not able to review
the attic of the steeple as there is no access. It is in good condition, with no major
problems. From what I can tell, it has passed from it’s original design with
louvers, through a period where there were railings, and now has been clad in
aluminum and vinyl with the railings removed. I did not see any conditions that
would make me think that there may be serious hidden damage to the structure.
Without removing the cladding, it is hard to tell just how bad the damage is that
has been covered over, but I expect it to be minor. The steeple has been wellmaintained, and is now in need of restoration.
Materials: The steeple is wood-framed, with the original wood trims somewhat
intact. All of the visible white lap siding is vinyl. The columns are wrapped with
aluminum most of the way up. The dentil crown molding assembly, and the
projecting cones at the eaves are steel sheetmetal. The floor is galvanized steel
sheet. The ceiling is wood beaded ceiling.
Known Conditions: The aluminum wrapping has become loose, and is tearing off
in the wind. The vinyl siding seems to be intact. The sheetmetal floor is rusting
and has many cracks. The remaining wood is in need of repair. The sheetmetal
cornice assembly should be replaced or repaired as the soldered joints have
reached the end of their life and birds have moved in. The columns have missing
and rotted trim pieces, and the shafts have cracks and holes. There are
hazardous electrical conditions.
Unknown Conditions: While I was able to peek over the edge, I was not able to
thoroughly examine the roof valleys or flashing conditions. Without a lift, I am not
able to examine the steeple roof or the condition of the cross.
PART TWO: Specific Assessment with Photos
Attic below
The attic below the belfry looks to be well
insulated. I saw stains on the floor joists of the
belfry, which would indicate leaking, but there
was no evidence of leaking on the insulation.
These spindles and rails were removed from the
belfry openings and stored here. They appear to
be quite old in design and condition, so it may be
that the louvers were removed fairly early.
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I did spot evidence of leaking below in the
stairwell, in the southwest corner. Given the
condition of the belfry floor, I would not be
surprised.

Belfry Floor
The floor of the belfry has many open joints, and is rusting. This was not a
conventional installation; the materials and methods were not appropriate.
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Columns

You can see how the columns have been wrapped with aluminum, which goes
only part-way up on the inside. Note that the interior shape of the openings are
pointed with straight edges, while the outside is pointed with curved edges. Only
the outside board has the curved cut.

Behind the aluminum, the wood is in
fairly rough shape. The boards are old,
and have cracked. There are some
critter holes. The aluminum laps over
the metal floor, which was added
probably at the same time
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This is the side of the column, with the
aluminum removed. Here you can see the
location of the old railing and the general
condition of the siding.

View of the inside corner of one of the
corner columns, behind the aluminum.

Despite the condition of the siding of the columns, I think that the structure is
sound behind it.
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Interior surfaces
The ceiling is painted bead board, and just needs to be painted. I did not see any
evidence of roof leaks.
The interior siding is also a bead board, although there is a different pattern in
one location to the north. This could have been a repair, or it could be original.

Exterior siding and wood trim
The wood trim needs to be replaced. There are elements that could be reused,
depending on how they hold together once work begins. All of the capitals and
bases need replacing. I estimate maybe half of the remaining trims could be
replaced.
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Cornice

About half of the cornice
assembly is rusted through.
Usually, when the solder fails
after 80+ years, small holes
open up, which invite birds and
bats. Their movement, nesting,
and droppings then accelerate
the rust and the opening of
other joints.

7

Exterior vinyl siding

The vinyl siding was installed and detailed correctly. It could be worked around
and left, or it could be replaced for a more historically accurate siding.

Roof flashings

The transition to the roof has
been caulked, so I suspect that
it has leaked in the past.
Otherwise, it would be good to
examine the roof/vinyl siding
transition thoroughly, which
could be done during other
work, or separately.
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Electrical, sound, and bell

There is a run of exposed Romex laying on the floor, and exposed outlet boxes.
As the wire passes through the hatch, it has been crushed and the outer sheath
has been broken through. This should be disconnected at least, or removed.
There is a collection of broken electric candlestick lamps that should be removed.

The speakers are laying on the floor and rolling around. The wood timbers that
the bell is mounted to traps moisture against the metal floor. These wood timbers
are also rotting from the contact with water.
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I though you might enjoy a picture of the inscription on the bell: “The Hy
Stuckstede B(ell) F(oundry) Co., St. Louis, MO, 1898” It is interesting that there
was another inscription cast into the bell originally, which has been ground off. I
could discern “St. Lawrence” but nothing else.

SUMMARY
These items need immediate attention as they are quite damaged, or need work
to prevent further damage:
- Floor and bell mounting
- Electrical
These items are at the end of their life and need to be repaired
- Columns
- Exterior wood trim
- Cornice assembly
These items need maintenance
- Interior siding
- Ceiling
These items need no work
- Vinyl siding
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PART TWO: INITIAL PROPOSAL
My proposal is to provide three levels of work. You can choose to do only #1, or
#1 and #2, or all three. These prices are for a complete job, including painting,
removal of debris, etc. It does not include work to the steeple roof.

1. Critical
We would:
Remove electrical components
Raise the bell off the floor
Remove existing flooring and dispose
Repair floor decking as necessary*
Install a hammered seam soldered terne (“tin”) floor
Paint the floor
Fabricate and install new bell mounting
The design of the new bell mounting would include proper flashing. We
would dispose of the speakers as directed (remount or remove).
TOTAL: $9,200
2. Repair
We would:
Set scaffolding
Remove aluminum cladding
Replace or repair wood column cladding and trims
Replace or repair exterior wood trim
Replace metal cornice
Paint exterior
Repair and paint interior walls and ceiling
TOTAL, using sheetmetal instead of wood for trim: $71,000
TOTAL, using wood (with sheetmetal cornice): $47,000
Any existing original trims that are in good condition would remain. New wood
would be hand-selected clear heart Eastern white pine, soaked in DAP Woodlife.
3. Restoration
We would:
Remove vinyl siding
Repair wall sheathing
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Install and paint cementitous (“Hardiplank”) shingle panels to match
original design
OR install slate shingle siding
Replace roof flashing at base of wall and at cricket
TOTAL: $10,100 if done in conjunction with #2 above. Add $12,000
for scaffolding otherwise.
Option: Fabricate and install 16 metal louvers to match original design
TOTAL: $9,300
Wood siding vs. Cementitious siding (“Hardiplank”) vs. Slate siding
The original design of the steeple included wood shingled wall siding in cedar.
Wood shingles have a distinctive “old” look as they are irregular and have a
varied surface texture. They should be finished with a solid stain, which must be
reapplied every 7 years or so.
Cementitious shingles are made from concrete and fiber. They look reasonably
like wood, but will not rot. They should be refinished every 12-15 years.
Slate shingles are the best quality with the least maintenance. We have worked
on buildings with 100 year old slate siding that was still going strong. Color
choices are more limited as these are not painted.
Wood trim vs. Galvanized metal trim
The original design included a metal cornice, and wood everywhere else. Many
churches and other buildings originally used all metal cladding. While more
expensive, metal does not need to be painted as often. New wood available to us
now is not the original “old growth” wood that was originally used on this building.
New wood will not last as long as the original has. The wood trim would need to
be painted every 7 years or so, while the paint on metal can last 12-15 years or
more. The original wood shapes can be exactly duplicated in metal.
The existing metal trim has lasted over 100 years. You can expect the new trim
to last that long also.
Scaffolding and Access
We will set scaffolding up to the eave. We will surround the base with a chain-link
fence. The fire exit below the steeple will remain usable as a fire exit, but should
be blocked otherwise.
Project Strategy
It makes most financial sense to get the entire steeple on the longest
maintenance cycle as possible. It doesn’t make sense to leave part on a 5-year
maintenance cycle when the rest is on a 15 year cycle.
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Approach to Work
We specialize in historic building restoration, and our men are skilled mechanics
and craftsmen. Our attitude about projects like this is not “builder” or “contractor”
or “roofer”. We take a wider and more permanent view of things, and do what is
best for the building. We will advise and consult with you throughout the project
to take advantage of opportunities to spend the congregation’s money wisely,
whether it is in smart cost savings, or timely repairs to additional areas that
present themselves.
Administration and Management
We are available to meet with you and discuss or present this plan to the
congregation or its representatives. We will provide all insurance. For time and
materials work, we would present you with a weekly cost summary. We will be in
continuous contact with you regarding the scope of all time and materials work.
We will present you with cost options for repairs if possible.
Before we start, we would submit material samples for your approval, and written
specifications for materials and methods.
We will not destroy or remove from the property any component of the building
that may have historic, sentimental, or financial value.
Every effort would be made to accommodate the needs of the congregation and
visitors, but we would not be expected to stop-and-start during the day except by
previous arrangement, such as for a funeral.
We welcome visitors on the scaffolding with appropriate safety measures.

Likely Questions:
1. Can’t we repair the cornice? No, in our experience, once the cornice is in
this condition, even metal that appears intact is rusted from behind and will not
hold patches or fasteners. Given the cost of access, it would be a waste of
money.
2. Could we just leave the vinyl siding? Yes, the vinyl siding is performing its
function adequately. The only reason to replace it is that it is not original, and it
may look chaulky and dated against the proposed new materials.
3. Can synthetic trim materials be used? Synthetics, such as cast resin, PVC,
vinyl, and fiberglass could be used, but we would not be willing to do that work.
Synthetics leave a distinct “casino” look (cheap, temporary, fake) and do not age
well. They rely on caulked joints, not lapped or soldered like metal, and design
selection is limited to standard shapes and sizes. The cost of custom shapes and
sizes eliminates any advantage over metal.
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